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_ BAO CAO THUONG NIEN 2017
'CONG TY CO PHAN CHIEU XA AN PHU

I.  Thong tin chung :
1. Théng tin khdi qudt
— Tén giao dich: CONG TY CP CHIEU XA AN PHU
— Gidy ching nhan ding ky doanh nghiép sé: 3700480244 do S& Ké hoach va Piu tur
tinh Binh Duong cap.
— Vén diéu 1&: 120.204.000.000 ddng
— Vén dau tu ciia chi sé hiru: 120.204.000.000 ddng
— Dia chi: S6 119A/2, t6 4, KP 1B, P. An Phu, TX. Thuan An, tinh Binh Duong
— 84 dién thoai: 0274-3712292
— 86 fax: 0274-3712293
— . Website: www.apic.com.vn
— M cb phiéu: APC

2. Qud trinh hinh thanh va phdt trién

+ Vige thanh lip ‘ ey .

Cong ty C6 phan Chiéu xa An Phi tién than 12 Cong ty C6 phan chiéu xa Thuc phdm. Cong ty
hoat dong theo Gidy ching nhén ding ky doanh nghiép Cong ty ¢d phan lan diu sé 4603000059 ngay
20/01/2003; dang ky thay déi 1an 1 ddi tén tir Cong ty Chiéu xa thuc phdm thanh Cong ty Cé phén
Chiéu xa Binh Duong ngay 01/02/2005; ding ky thay d6i 14n 2 déi tén tir Cong ty C4 phan Chiéu xa
Binh Duong thanh Céng ty C6 phan An Phu Binh Duong ngay 23/11/2006; dang ky thay di 14n 7 sb
3700480244 ngay 21/7/2009 va déi tén thanh Céng ty C5 phin Chiéu xa An Phu; dang ky thay ddi 1an
9 ngay 22/3/2011; thay déi 1an thir 10 vao ngay 18/12/2013 ; thay déi 1an thir 11 ngay 02/04/2015 do
Phong dédng ky kinh doanh thudc S& Ké hoach va Pau tu Tinh Binh Duong cép.

+ Niém yét
APC dugc S¢ Giao dich ching khoan Tp.HCM chip thuan cho niém yét ké tir ngay
22/01/2010 va chinh thirc giao dich tir ngay 05/02/2010.

Loai ching khoén: Cb phiéu phd thong
M3 chung khoan: APC
Meénh gié: 10.000 ddng/cd phibu

S6 lugng chimg khoan niém yét hién nay:  12.020.400 cb phiéu

+ Cdc sw kién khdc

e Nam 2005: Chinh thirc dua vao van hanh ddy chuyén chiéu xa 1.

e Nam 2006: Hoan thanh thém mot diy chuyén chiéu xa thir 2 va dua vao kinh doanh.
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Niam 2007: Pua kho lanh 3.000 tin chinh thirc hoat dong.

Nim 2009: Dau nam 2009 ndp don cho APHIS dé tham gia chwong trinh chiéu xa tréi
cay xuat khiu di My, dén thang 7/2009 Céng ty chinh thirc dwoc APHIS (Cuc kiém
dich dong thuc vat — Bo Nong nghiép Hoa Ky) cép Giéy chirng nhén dat chuén chiéu

xa trai ciy xuét sang My.

Nim 2010: 8.640.000 cb phiéu ctia API dwoc chinh thirc niém yét va giao dich trén S&
giao dich Ching khoan Tp.HCM vao ngay 05-02-2010 v&i ma ching khoén l1a APC.

Thang 4/2010: Chinh thirc khoi cong xay dung Nha may chiéu xa An Pha Binh Minh
tai KCN Binh Minh, Vinh Long.

Théng 6/2010: Phét hanh c6 phiéu ting v6n didu 16 tir 86.400.000.000 ddng l1én
114.480.000.000 ddng dé bd sung vén xdy dung Nha may Chiéu xa An Pha Binh
Minh.

Théng 10/2011: Nha mday chiéu xa An Pht Binh Minh chinh thirc di vao hoat dong.

Théng 10/2014: Phat hanh 572.400 c6 phiéu theo chuong trinh lwa chon cho ngudi lao
dong.

Théng 5/2016 : Sap nhap Cong ty TNHH MTV An Phu Binh Minh thanh chi nhanh
ctia Cong Ty CP Chiéu Xa An Phu.
+ Nganh nghé kinh doanh chinh

¢ Chiéu xa khir triing céc loai thuy hai san, céc loai dung cu y té, trai cay

¢ Dich vu bao quan rau qua déng lanh

¢ Dich vu bao quan céc loai thuc phém

¢ Chiéu xa bao quan céc\: san pham cong nghiép va cac san pham tiéu dung

¢ Ban budn thity hai san, cc san phdm tir thit

¢ Budn ban cac mét hang nong san.

— Dia ban kinh doanh: Cong ty hoat dong kinh doanh ¢ dia ban tinh Binh Duong va
Vinh Long.

3. Thong tin vé mé hinh quan tri, tb chivc kinh doanh va bo mdy quan ly
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— MO hinh quén tri: Téng Cong ty (TCT) - Cong ty ( chi nhanh )

—~ Co ciu bd may quan Iy: Theo so dd t chic

SO PO TO CHUC

— Céac cong ty con, cong ty lién két:
Cong ty.chi ¢6 mdt Chi Nhanh 1a Céng ty CP Chiéu Xa An Phu- Chi Nhanh 01
Dia chi: L6 C2-C2, My Lgi, My Hoa, Binh Minh, Vinh Long

4. Dinh hudng phit trién

— Céc muc tiéu chii yéu ciia Cong ty.

- K& hoach kinh doanh ndm 2018:

Doanh thu . ety 135 ty déng

Loi nhuan sau thué 33 ty dong
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- Chién lrgc san phim:

Sdn phim, dich vu kinh doanh chinh ciia Céng ty trong nim 2018

a.

b.

Dich vu Chiéu xa thwc phim
Str dung cong nghé chiéu xa trong khir trung dung cu y té va chiéu xa thuc
phdm 12 mot cong nghé tién tién, kinh t€ va than thién v6i moi truong. Su hinh
thanh va phaét trién Cong nghé Chiéu xa & nuéc ta 1a mot bude tién, mot thanh
qua ctia su nd luc khong ngimg ctia Nganh Hat nhan va 12 mét hudéng phét trién

mang lai nhiéu ich lgi cho dan sinh va nén kinh t€ ctia dat nudc.

Céc cong nghé chiéu xa tién tién nhét duoc sir dung trén Thé gidi hién nay nhu :
tia Gamma, chum tia dién ti, tia X-ray. Cac img dung cong nghé chiéu xa da va
dang dugc Umg dung rdng rdi tai cac trung tdm Ung dung cong nghé chiéu xa tai
Viét Nam nhim muc dich: xir ly tréi cay tuoi diét sau va rudi duc qua, xt 1y vi
sinh samolia ecoli thuc phém dong lanh, diét mdi mot bao quan thirc an thu
cung, xu ly diét mdi mot san phém may tre dan xuét khau, di€t vi sinh gia vi,

nong san say kho, ...

Hién nay, tai Khu vuc phia Bic chi c6 mot Trung tim nghién ctr tng dung chiéu
xa tai Ha Noi chu yéu phuc vu cho cong viéc nghién ctru hodc tinh thuong mai
héa véi qui md nho 1é nén khong 4p thé dép tmg rong rdi vé nhu ciu cua cac
doanh nghiép v6i qui md mang tinh cong nghiép ¢6 sb lwong 16n.

Véi nhitng loi ich mang tinh an toan vé chat lwong khi tng dung phuong phap
chiéu xa vao trong doi séng xa hoi hang ngay nhim nang cao chat lugng cude
sdng, strc khoe ctia cong ddng khi st dung céc san phdm sach, an toan, than
thién véi moi truong....nén viée trién khai dau tu xday dung Nha May chiéu xa
clia Cong ty Cb phan Chiéu Xa An Phii tai Bic Ninh Ia cn thiét dé dén dau nhu

cau chi€u xa ngay cang tang cua khu vuc.
]

Dich vu cho thué kho lanh:

Ngoai hoat dong chiéu xa, khir tring thuc phim, Céng ty Chiéu xa An Phu con c6

hoat dong cho thué kho lanh. Kho lanh ciia Cong ty duoc thiét ké véi cong suét ti da 3.000
tan. Hién tai cong suat cho thué kho lanh tai Cong ty da dat tdi da cong suét hiru dung 2.100

tan, do nhu cau thué kho lanh bao quéan hang héa cua cac doanh nghiép xuat nhap khiu ngay

il o
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cang tang. Tiéu chuén luu trit kho lanh dat chét lwong cao, thu hit duoc sy ing hd cua nhiéu
khéach hang trung thanh, lién tuc ké tir khi xdy dung hoan thanh. Nam 2011, Cong ty dua vao
hoat dong thém kho larih tai KCN Binh Minh v&i cong suét thiét ké 1.000 tan, nang tbng cong
suét hitu dung kho lanh cua toan hé thong 1én 3.100 tén.

—  Chién lrge phat trién trung va dai han.
Cong ty hudng t6i viée dau tu mot hé thdng h01 tu day du céc tiéu chuan nghiém ngat nhét
ciia nganh lam gia tri cbt 16i khang dinh vi tri va chat lugng ciia dich vu chiéu xa ma cong ty
cung cap, 1a mot trong loi thé va rao can canh tranh. Dy 4n Chiéu xa An Phu chi nhanh VSIP
Béc Ninh s& 1a du 4n trong diém chién luoc déi méi cong nghé va thuc day phat trién mo rong
thi truong. Theo danh gia, viéc cac nha dau tu nudc ngoai ¢ nhu cdu chiéu xa da va dang tién
hanh x4y dung nha may san Xuét tai khu vuc nay mang lai tiém ning cuia khu vuc phia bic
con rat 16n.

II. = Tinh hinh hoat dong trong nim
1. Tinh hinh hoat dpng sin xudt kinh doanh
- Két qua hoat dong sin xuit kinh doanh trong nim:

Nam 2017 12 mét ndm ddy thach thirc véi Cong ty CP Chiéu xa An Phu, tuy nhién Cong ty da
hét strc phan déu dé dat duoc céc chi tiéu duéi day:

- Chi tiéu Thuyét Nim nay Nim truéc
minh
1. Doanh thu ban hang va cung cip dich vu 153.896.880.857 110.430.945.367
2. Céc khoan giam trir doanh thu - c
s L thuin vé ban hang va cung ep dich | 1y 1o | 153006880857 | 110.430.945.367
4, Gi4 vén hang béan V.19 45.885.628.446 48.350.588.288
5. Loi nhu@n gop vé ban hang va cung cip dich vu 108.011.252.411 62.080.357.079
6. Doanh thu hoat dong tai chinh V.20 2.368.448.985 5.957.899.275
7. Chi phi tai chinh V.2l 560.311.705 2.160.817.365
- Trong do: Chi phi 1di vay 553.934.841 1.340.480.998
8. Chi phi ban hang 4.742.961.483 1.448.440.260
9. Chi phi quan ly doanh nghiép 19.091.583.107 13.446.904.959
10. Loi nhuén thuin tir hoat dong kinh doanh 85.984.845.101 50.982.093.770
11. Thu nhap khac V.22 31.857.851 23.220.636
12. Chi phi khac V.23 1.767.278.692 204.408.090
13. Loi nhuén khac (1.735.420.841) (181.187.454)
14. Lai/I5 trong cong ty lién két, lién doanh 3 3
15. Tong lgi nhuan ké toan trude thué 84.249.424.260 50.800.906.316
16.1 Chi phi thué TNDN hién hanh 1V.24.1 17.945.705.268 9.427.080.243
16.2 Thué thu nhap doanh nghiép hoan lai IV.24.2 = .
17. Lgi nhugn sau thué thu nhip doanh nghiép 66.303.718.992 41.373.826.073
17.1 Loi ich cb dong thiéu sb : -
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17.2 Céc khoan trir vao lgi nhuén sau thué

17.3 Loi nhuén sau thué cta c6 dong clia cong ty me 66.303.718.992 41.373.826.073
18. Lai co ban trén ¢ phiéu V.25 5.227 3222
— Panh gia két qua thuc hién :
& Tyle | Tylé
STT| CHITIRU | Kéhoach2017 | Thuc hign2017 | Th¥Chien | o ek | o%/nam
2016
hoach | 2016
Doanh thu ban ]
1 | hangvacungchp | 117.338.726.795 | 153.896.880.857 | 110.430.945.367 | 131% | 139%
dich vu ) ’
o | Tongloinhudnke | 4» 945095174 | 84.249.424.260 |50.800.906316 | 196% | 166%
todn trudc thué
Lqi’nhuén sau ‘
3 | thué thu nhap 34.356.076.139 | 66.303.718.992 | 41.373.826.073 | 193% | 160%
doanh nghi¢p .
g | KRR 2.858 5.227 3.222 182% | 162%
phiéu

Két qua thuc hién ctia nam 2017 vé doanh thu dat 131% so k& hoach dit ra, tuy nhién loi
nhuén sau thué vuot 193% so ké hoach c6 nhiing nguyén nhan chinh sau day:

San luong chiéu xa cic mat hang néng, thily san da di vao n dinh tro lai.

Trong ndm 2017, Cong ty da chu dong cit giam mot sb chi phi, ciing nhu thuc hanh
tiét kiém dién, giam ng vay d€ giam chi phi lai vay.

2. Tb chikc va nhin su :
Danh sach Ban diéu hanh:

AR e R
+ Ban Tong Giam Poc:

Ba: VO THUY DUONG
Gidi tinh Nir Noi sinh Tp. HCM
Ngay thang nadm sinh 02/06/1991 Dan toc Kinh

4
Qué quan Tra Vinh Quoc tich Viét Nam
Trinh d6 chuyén mén Cu nhan QTKD & DN

Qua trinh cong tac:

-Tir Thang 12/2014 — 31/01/2015 : Lam viéc tai Cong ty cé phan Chiéu Xa An Phi v6i cuong vi

Ph6 Tong Gidm Pdc cong ty.
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- Tir 1/2/2015 — 5/2/2015: Téng Giam d6c Cong ty CP Chiéu xa An Phu

- Tir 6/2/2015- nay : Chii tich HDQT kiém Téng Giam déc Cong ty Cp Chiéu xa An Phi

Churc vy cong tac hién nay tai Cong ty Chu tich HPQT kiém TGDb

Ong: VO THAI SON

Giéi tinh Nam Noi sinh Tp. HCM
Ngay thang nam sinh 23/05/1995 Dan tdc Kinh
Qué quén Tp. HCM "| Quéc tich Viét Nam

Trinh d¢ chuyén mén Cur nhdan QTKD & DN

Qua trinh cong téc:

- Tir 8/2017 - nay : giif chirc Phé Tdng Giam déc kiém thanh vién HPQT Cong ty Cp Chiéu xa
An Phu

Chtrc vu cong tac hién nay tai Cong ty Ph6 Téng Giam Déc kiém thanh viéen HDQT

% Ké toan truéng

Ong: HUYNH CAM LOAN

Giéi tinh Nit Noi sinh Binh Duong
Ngay thang ndm sinh 1978 Dan toc Hoa
Trinh d6 chuyén mén | Cir nhén kinh té

Qua trinh cong tac:
- Tir2000- 04/2008 : Ké toan vién- Céng Ty TNHH Gém My Nghé Sai Gon
- Tir 05/2008- 05/2010 : Ké toa’m‘ trudng- Cong Ty TNHH C& H Vina
- Tir 05/2010- 05/2016 : Ké toan truong- Manh Long PTE

- T 10/2015 - 10/2017 : Ké toan truong — Cong ty CP Chiéu Xa An Phu
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Chtric vu cong tac hién nay tai Cong ty

ba nghi

— Nhirng thay dbi trong ban diéu hanh:

Ngay 08/08/2017 : b nhiém Ong V& Thai Son gitr chiic vu Phé TGD

S6 lwgng CB-CNV binh quén nim 2017: 156 ngudi, trong dé:

- Cbng ty CP Chiéu xa An Phi: 92 ngudi

- Cong ty CP Chiéu xa An Phii — Chi Nhanh 01 : 64 ngudi

3. Tinh hinh déu tw, tinh hinh thuc hién cdc dw dn

Céc khoan dau tu 16n: Trong ndm 2017 Cong ty c6 phat sinh khoan dau tu XDCB.
- Xay dung phan mém quan ly cia Cong Ty TNHH Phan Mém FPT Viét Nam

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh

Chi tiéu Nim 2017 Nim 2016 % tang
7 giam
TOng gié tri tai san 300.790.140.250 245.045.466.654 22%
Doanh thu thuan 153.896.880.857 110.430.945.367 39%
Loi nhuan tir hoat ddng kinh doanh 108.011.252.411 62.080.357.079 74%
Loi nhuéan khéac (1.735.420.841) (181.187.454) (10.4%)
Logi nhuan trudc thué 84.249.424.260 50.800.906.316 65%
Loi nhuan sau thué 66.303.718.9928 41.373.826.073 60%

— Cac chi tiéu khac: (tuy theo dac diér‘n riéng ciia nganh, cia cong ty dé lam ro két
qua hoat dong kinh doanh trong hai nim gin nhét).

b) Cic chi tiéu tai chinh chi yéu :

Cic chi tiéu ZN;IH'; . | N#m 2016 | Ghi chi
1.  Chitiéu vé kha ndng thanh todn
Hé so thanh toin ngan han:«
TSLD/No ngén han 0.04 1.78
Hé so thanh toan nhanh:
(TSLD - Hang tdn kho)/No ngin han 0.03 1.77
2. Chitiéu vé co ciu von
Heé sb No/Tbng tai san 0.09 0.11
Heé s6 No/Vén chi sé hitu 0.25 0.13
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3. Chitiéuvé ndng luc hoat dpng

Vong quay hang ton kho:

Gié von hang ban/Hang tdn kho b/quan

Doanh thu thuan/Tong tai sin 0.51 0.45
4. Chi fiéu vé khd ndng Sl'l’ﬂl loi ‘
Hé s6 Loi nhuén sau thué/Doanh thu thuan 0.43 0.37
Heé s Loi nhuan sau thué/Vén chi s& hitu 0.55 0.19
Hé sb Loi nhuan sau thué/Tdng tai san 0.22 0.17
Hé s6 Loi nhuan tr hoat dong kinh 0.56 0.46

) doanh/Doanh thu thuan

5. Co citu cé dong, thay déi vén diu tw ciia chii sé hitu

a)

CH phén:
T(R)ng s6 lwong cb phén: 12.020.400 ¢ phan

Trong d6:

S8 lugng ¢ phin dang luu hanh: 12.020.400 c¢b phan

S6 lugng cb phiéu quy: 216.370 cb phan.

86 luong b phan tu do chuyén nhuong: 12.020.400 ¢b phan

S6 lwong c¢b phan bi han ché chuyén nhuong: 0 ¢ phan

b) Co cu c6 dong: Theo danh sich chét gin nhét ngay 01/03/2018

- Thdng tin chi tiét vé co cau cd dong trong nude

STT Danh muc SOlugngcophdn | 7y a0,
nam giu
1 Co dong s& hitu tir 5% cd phiéu c6 quyén 6.887.207 58.35%
bi€u quyét trd 1én
2 C6 dong s& hitu tir 1% dén dudi 5% cd phiéu 1.391.080 11.65%
c6 quyén biéu quyeét
3 C6 dong s6 hiru dudi 1% cd phidu co quyén 3.525.743 30.00%
bicu quyét
Téng cong 11.804.030 100%
- Thong tin chi tiét vé ting cb dong 16n trong nudc
STT Tén cb dong Dia chi Nganh S6 lugng | Ty 1¢ ndm
ngh€ hoat ¢0 phan gitr
dong nam giir
e 118/75 Bach Dang, P 24, 3.657.380 30.98%
R Lo Q Binh Thanh, TP HCM | -
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L6 2.10B, KCN Tra Néc 2,229,827 18.89%
A H B ) ./( > b
2 (T:r(:l']'gsTy L5 2, P. Phuéc Théi, Q. O | Chiéu xa
mESe Mén, Tp. Cn Tho
394A  Nguyén Duy 1,000,000 8.47%
3 | Pao Ngoc Qudc Duong, 0 Q10, | -
TP.HCM
o,
Téng Cong 6.887.207 58.35%
- Thong tin chi tiét vé co cAu cd dong nuwéc ngoai
S6 luong cb phan
ST Danh muc nam gitr - Ty lé %
1 Cb doéng so hiru tir 5% co6 phiéu c6 quyén 0 0.00%
bi€u quyét trd 1én
2 | C& dong sd hitu tir 1% dén dudi 5% cb phiéu 218.630 1.82%
c6 quyen biéu quyet
3 Cd dong so hiru dudi 1% cd phiéu cé quyén 495.535 4.12%
bieu quyet
Tong cong 714.165 5.94%

- Théng tin chi tiét vé timg cd dong 16n nudc ngoai:

- Thong tin chi tiét vé timg cd dong Nha nude: Khong

¢) Tinh hinh thay d6i vén dau tw ciia chii sé hiru:

d) Giao dich cb phiéu quy:

S6 lwong Cp quy hién tai: 216.370 c¢b phan

Giao dich trong nam: 0 ¢b phiéu qu¥

e) Cac chirng khoan khac: Khong

III.

£

Bao cdo va danh gia ctia Ban Giam doc:

DPdnh gid két qua hoat dpng sin xudt kinh doanh

Piu nam 2017, Cong ty da xay dung ké hoach dua trén co s két qua kinh doanh ciia nam

2016 va két hop v6i tinh hinh thuc té tai thoi diém 2017. Theo d6, ké hoach duoc xay dung

v6i mitc Doanh thu 14 117 ty, loi nhuan sau thué 34 ty. Va két qua thuc hién so v6i ké hoach

duoc thé hién theo bang dudi day:

B Thuwe hién i o 8 B
STT | CHI TIEU | Ké hoach 2017 | Thuec hién 2017 bt %/Ké | %/nim
2016
: hoach | 2016
Doanh thu
1 T 1117.338.726.795 | 153.896.880.857 | 110.430.945.367 | 131% | 139%
ban hang va

-10 -
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cung cap
dich vu

Téng loi
nhugn ké
toan trudc
thué

42.945.095.174

84.249.424.260

50.800.906.316

196% | 166%

Loi nhuin

3 sau thué thu
nhdp doanh
nghiép

34.356.076.139

66.303.718.992

41.373.826.073

193% | 160%

L4i co ban
trén c6 phiéu

2.858

3227 B4

182% | 162%

2. Tinh hinh tai chinh:

a). Tinh hinh tai sin :

Phén tich tinh hinh tai sin, bién dong tinh hinh tai san (phén tich, dinh gia hi¢u qua
st dung tai san, ng phai thu x4u, tai san x4u anh huéng dén két qua hoat dong kinh

doanh):
Chi tiéu Nam 2017 Nam 2016 % tang giam

1. Tién va cac khoan :
feseng Sy i 14.964.044.747 17.089.641.717 (12.43%)
2. Céc khoan phai thu .
segs g 98.920.003.596 24.694.798.449 400%
3. Hang ton kho 36.209.564 66.363.574 ( 54%)
]4(i'lé’1(:al ke 70.730.808 762.782.281 (90.72%)
5.Tai san ¢6 dinh 108.281.461.185 115.878.085.952 (6.55%)
Eimfal el 74.540.811.131 85.450.017.037 ( 12.76%)

Tong tai sén : 300.790.140.250 245.045.466.654 22.74%

b) Tinh hinh ng phai tra :
— Tinh hinh n¢ hién tai, bién dgng 16m vé cac khoan no:

Chi tiéu Nim 2017 Nim 2016 % ting giam
1. N¢ ngén han 1.200.000.000 4.375.088.999 (72.57%)
2. No dai han 2.389.952.382 3.289.952.383 (27.35%)
3. Von chu s6 hitu 270.779.624.449 214.978.433.853 25.96%
Téng ngudn vén 300.790.140.250 245.045.466.654 22.74%

— Trong nam 2017 Céng ty khong dé xay ra tinh trang no phai tra x4u, c6 bi anh hudng
cua chénh I€ch ty gia tuy nhién mirc 4o anh hudng khong 16n do ndm 2017 ¢6 bién dong veé ty

gia déng Dollar.

2T
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3. Nhitng cdi tién vé co ciu to chikc, chinh sdch, quén Iy
- Céc bién phép kiém soat: Thiét lap dugc cac quy trinh tiéu ghuén trong quan ly, ap
dung qua thuc tién thu hoach dugc nhiéu ket qua kha quan: Khong that thoat doanh thu, giam
chi phi kinh doanh , s6 liéu chinh xac minh bach va kip thoi.
Maic du ndm 2017 1a mot ndm dﬁy khé khin, nbqu nhé{ su lanh dao cua Ban d‘iéu
hanh ciing nhu dinh huéng tot cia HDQT, Cong ty da co gang kiém soat cac hoat dong bang
cac bién phéap cu thé nhu sau:

e Tap trung nang cao hiéu qua sir dung ciia thiét bi bang cac chinh sich ban hang
linh dong, khoa hoc

e Tim kiém khach hang mc’yi,‘phét trién thi truong méi mang lai doanh thu cao
hon tir nhitng mat hang gia tri cao

"o Quan ly chit ch& chi phi, str dung va phan b chi phi hop 1y nhim t&i da héa
loi nhuan.

e Tuén thi nghiém ngat cic quy trinh kiém soat ndi bo.
4. K& hoach phit trién trong twong lai
a) Cdc chi tiéu chii yéu cia ké hoach san xudt kinh doanh ndm 2018:
e Doanh thu: 135 ty ddng
e Loi nhuan trudc thué: 42 ty dong
e Loi nhuan sau thué: 33 ty dong
b) Dinh hiréng phdt trién img dung cong nghé chiéu xa vao thie tién:

- Tép trung nghién clru va phat trién ung dung chi€u xa muc dich bao quan cac mat
hang néng san.

- Tim kiém va phat trién img dung chiéu xa trong linh vuc dung cu y té.

- Nghién ctru tng dung cong nghé chiéu xa dé két hop san xuét cac san phdm tir phu
pham ndng nghiép.

IV. Panh gia ciia Hji ddng quan trj vé hoat dong ciia Cong ty
1- Panh gia cia Hoi dong quan tri vé cdc mit hoat dong cia Cong ty:
- Cong ty luén bam sat vao linh vuc nganh nghé kinh doanh pht hop véi giai doan

phat trién cua Cong ty. Thuc hién cac Nghi quyét cia HPQT theo chién luoc phat trién ma
DHDCD dé ra.

- Luo6n duy tri tinh hinh tai chinh cdng khai, minh bach, chinh x4c va diung luéat. Quan
tri tot dong tién d€ vuot qua khé khan nhat thoi.

1
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- Thudng xuyén kiém soat chit ch& chat luong cung c4p dich vu, nang cao ning suit
lao dong, tiét kiém chi phi, chinh séch tra luong, thuong cho CB.CNV.

- Nang cao trach nhiém c4 nhan, phat huy sy nang dong séng tao, chap hanh tét ndi
quy, quy ché ciia Céng ty. Thuc hién diy du cac nghia vu d6i v&i nha nudc va ngudi lao dong
trong Cong ty.

- Giir viing duoc cdc khach hang truyén thdng, phat trién khach hang méi, do d6 tao
duoc ngudn viée 1am 8n dinh cho ngudi lao dong.

2- Danh gia ciia Hoi ddng quan tri vé hoat dong ciia Ban Giam déc cong ty:

Cin ct Piéu 18 t§ chirc hoat dong cua Cong ty va nhiing quy che quy dinh da ban
hanh, H6i dong quan tri giao quyen cho Tong giam dée quyét dinh cac van dé lién quan dén
hoat dong kinh doanh dong thoi thiét lap co ché kiém tra, giam sat Ban Téng giam déc ‘thong
qua hé théng cac bao cdo téng hop, chi tiét va cac ky hop Hoi ddng quan tri dot xut. Két thuc
nim 2017, Hoi ddng quan tri danh gla Ban. Téng gidm dbc da thuc hién day du va dang theo
céc chi dao ciia Hoi ddng quan trj dé ra.

3- Cac ké hoach, dinh hwéng ciia Hoi dong quan tri

- HDQT nd luc hét stc minh trong viéc dinh hudéng chién luoc phét trién kinh doanh
ciia Cong ty, ting cudng cong téc quan tri, hd trg sat sao hoat dong kinh doanh cua Ban diéu
hanh d& moi hoat dong cua Cong ty tiép tuc hoan thién véi muc tiéu phat trién bén virng.

- Tim kiém co hoi da dang héa nganh nghé kinh doanh trong céc linh vuc Cong ty c6
thé manh, két hop véi viéc nang cao chat lwong cung cép dich vu dép g yéu clu ngay cang
cao cho khach hang.

- Téi da hoa loi ich cho Cé dong, két hop véi viéc dam bao thu nhap va cham soéc
quyen loi chinh déng cho ngudi lao dong. Khong ngimg tim toi cac giai phap dé nang cao gia
tri c& phiéu va uy tin ciia Cong ty trén thi trudng chig khoén

- Xay dung Cong ty hudng t6i sy phat trién bén vitng, thuc hién ding Phap luat, hai
hoa lgi ich ciia cdc Nha dau tu va nguoi lao dong.

V.  Quan tri cong ty:
1. Hoi dd‘ng quan tri

< A < K £ As A > .
a) Thanh vién va co cau ciia Hoi dong quan tri:

Sé
£ o d lugng
: Thiok | 1048 | chirc
ol To 0k orieda T | TN |
STT Ho va tén Chicvu | 2.5 N | khong | vién
hiru dQC s , TV
- diéu khac
lap . HDPQT
hanh
0 cty
khac
1 | Ba V5 Thuy Duong Chutich | 30.98% X 1
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2

Ong Huynh Ngoc Hau | Uy vién 0%

>

Ong V& Thai Son Uy vién 0%

>

Ba Huynh Thi Bich Uy vién 0%

Loan

Ba Pham Thi Luong Uy vién 0%

b) Céc tiéu ban thuoc Hoi dong quan tri:

1- Tiéu ban Nhan su - Tién luong

2- Tiéu ban chinh sach phat trién
Hoat dong ciia Hoi ddng quan tri:
Cic cube hop ciia Hoi dong quan tri:

Stt

Thanh vién HPQT

Chire vu

S6 budi
hop tham
dy

Ghi chu

Ba Vo Thuy Duong

Chu Tich

100%

Ong Huynh Ngoc Hau

Thanh vién

100%

Ong V& Thai Son

Thanh vién

60%

Ba Huynh Thi Bich Loan

Thanh vién

100%

W | W | =

‘Ba Pham Thi Luong

Thanh vién

| WD W | O

100%

1.

Hoat ddng cua cac tiéu ban thudc Hoi dong quan tri:
Trong nam 2017, Tiéu ban Luong - Thudng thudc HPQT da hop ban, trinh HPQT phé duyét
chinh sach tién luong, tién thuong doi véi Cong ty.

Cic Nghi quyét/Quyét dinh ciia Hpi dong quan tri:

S6 Nghi
quyét/ . s
Stt Gy &t Ngay Noi dung
dinh

- Phé duyét KQKD nim 2016 theo s6 liéu chinh thirc ctia Bao
céo tai chinh da dwoc kiém toan boi Coéng ty TNHH Kiém

01/NQ- toan AFC Vlét Nam

HDQT- | 10/03/2017 | - Tam giao ké hoach kinh 'doanh nam 2017

APLCo - :l“hc‘)ng nhat thoi gian chot danh sach c6 dong tham du dai hoi
dong c6 dong thuong nién nam 2017 1a ngay 24/03/2017.
Giao cho Ban diéu hanh Cong ty chudn bi c4c thu tuc can thiét
dé tién hanh dai hoi.

e
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- Chap thuan don xin tir nhiém Thanh vién HPQT déi v6i ng

: 02/NQ- Téang Diic Anh 7
) HDQT- - HPQT tam thoi bo nhi,ém ong Vo Thai Son gilr chuc vu
APLCo | 120772017 | thanh vien HDQT thay thé 6ng Tang Dic Anh -
- HPQT s& bao cédo va trinh Pai hoéi dong c6 déng gan nhat
thong qua
3 213})/2(%: 03/102017 | - B& nhiém 6ng V3 Thai Son giit chirc vu Phé Téng giam déc
APL.Co
04/NQ- - Mi&n nhiém ké todn truong déi véi Ba Huynh Cim Loan
4 | HDQT- |26/12/2017
APLCo
- Théng nhét t5 chiic Pai hdi ¢ dong thuong nién nam 2018
05/NQ- vao nagy 16/03/2018 tai Van phong Cong ty cb phan chiéu xa
5 | HDQT- |26/12/2017 | An Phi.
APIL.Co - Uy quyén cho Chu tich HDQT Cong ty tién hanh cac

thu tuc cd lién quan theo quy dinh cua phap lut.

¢) Hoat dong cia thanh vién Hoi dong quan tri doc 1ap khong diéu hanh: Khong co

d) Danh sich cic thanh vién Hoi dong quan tri c6 chirng chi dao tao veé quan tri
cong ty. Danh sich cac thanh vién Hoi dong quan tri tham gia ciac chwong trinh ve quan
tri cong ty trong nim.

Stt Thanh vién HPQT Chire vu Co chirng | Co6 tham gia
chi dao tao chwong
A > . < >
vé quan tri | trinh quan
cong ty tri Cong ty
1 Ba V6 Thuy Duong Chu tich X X
2 Ong Huynh Ngoc Hau Thanh vién
3 | Ong V& Thai Son Thanh vién
- Ba Huynh Thi Bich Loan Thanh vién
5 Ba Pham Thi Lugng Thanh vién
2. Ban Kiém sodt
a) Thanh vién va co ciu cia Ban kiém soat:
STT | Hovatén Chirc vu Ty 1€ s6 hiru
1 Ong Nguyén Ngoc Hoang ~ ° Trudng ban 0.00%
2 Ba Tong Thi Xuéan Thi Uy vién 0.00%
3 Ba Nguyén Thi Yén Uy vién 0.00%

b) Hoat dong ciia Ban kiém soat:

%1%

P

N\

N
NN~
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Trong ndm Ban kiém soét thuc hién nhiém vu theo dung ké hoach da dé ra. Ban kiém soat
da tién hanh hop, danh gia viéc thuc hién Nghi quyét ctia Dai hoi cb dbng tai 4 dot kiém
tra truc tiép tai Cong ty trong ndm. Ngoai kiém tra truc tiép tai Cong ty, thong qua cac
phuorng tién thong tin Ban kiém soat con thuc hién viéc giam sat va trao ddi céc ndi dung
cong viée 6 lién quan dén hoat dong kinh doanh tai Céng ty CP Chiéu xa An phu. Dai
dién Ban kiém so4t tham gia du cac budi hop Hoi ddng quan tri dinh ky (04 ky hop/nam).

Nbi dung kiém tra :

Tinh hinh thuc hién Nghi quyét ctia Pai hoi ¢ dong

Tinh hinh thuc hién Nghi quyét cua Hoi déng quan tri

Tinh hinh thuc hién K& hoach SXKD tirng quy va ca ndm

- Mot sb ndi dung cong viée khac c6 lién quan dén hoat dong kinh doanh cua cong ty.

Két qua cac cude kiém tra, giam sat déu co bién ban. Hoi ddng quan tri va ban quan Iy
diéu hanh thyc hién céc kién nghi ciia Ban kiém soat trén co s& khach quan , trung thuc
theo dling quy dinh va dac thu hoat dong kinh doanh cua Cong ty. Stra chira kip thoi cac
sai s6t ma ban kiém so4t cho ring c6 lién quan dén quyén loi cua c6 dong.

3

Cdc giao dich, thu lao va cdc khoan lgi ich cua Hoi dong quan tri, Ban giam doc va
Ban kiém soat

a) Lwong, thwéng, thiu lao, cac khoan lgi ich nhan dwgc trong nam 2017:
PVT: ngan dong

& . Chirc . " Lgi ich 2 "

STT Ho va tén - Lwong | Thu Lao Thudng Kkhéc Tong cong

I | Hoi dong quan tri - | 666.923 224.000 890.923

1 | Ba Vs Thiuy Duong Chu tich - | 168.000 56.000 224.000

HDPQT

2 | Ong V5 Théi Son Uy vién -] 66.923 24.000 92.923

3 Ong Huynh Ngoc Hau | Uy vién - | 144.000 48.000 192.000

4 | Ba Huynh Thi Bich | Uy vién - 144.000 48.000 192.000

Loan

5 | BaPham Thi Lugng Uy vién - | 144.000 48.000 192.000

Il | Ban kiém soat 264.000 - 88.000 352.000

1 Ong Nguyén Ngoc Trudng | 120.000 - 40.000 160.000
Hoang ban )

2 Ba Nguyén Thi Yén Uy vién 72.000 - 24.000 96.000

3 | BaTdng Thi Xuan Thy | Uy vién 72.000 . 24.000 96.000

Il | Ban GP 863.895 - 117.115 981.010

1 | BaVé Thuy Duong TGP 688.000 - 115.115 803.115

2 | Ong V& Théi Son P.TGD | 175.895 - 2.000 177.895

-16 -
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b) Giao dich co phiéu ciia c6 dong ndi bo:

S6 ¢6 phiéu so hiru | S8 c6 phiéu s¢ hitu e

o e Quan hé véi ¢b dau ky cudi ky oy tang,

Ngudi thuc hién giao A Segin X giam (mua,

STT ; dong ndi bo/cod — — . 3

dich dong 16n Soco | Tyle | Sbcd [ Tyle | banm chuyén

phiéu phiéu doi, thuong...)
1 V6 Thiy Duong Chu tich HBQT 2.819.390 | 23.88% | 3.657.380 | 30.98% | Mua
2 | Robert Alexander Co dong I6n 1.223.000 | 10.36% 0| 0.00% | Ban
Stone

¢) Hep dong hoic giao dich v6i cb dong ndi bd: Khong phat sinh.
d) ' Viéc thyc hién cdc quy dinh vé quan tri cong ty: )
VL. Bdo cdo tai chinh (Pinh kém b4o co tai chinh d3 dwoc kiém toan)

1. Y kién kiém todn :
2. Budo cdo tai chinh ndm 2017 dwoc kiém todn

CHU TICH HPQT

- ¥F



